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The Earth is not a resource to be depleted but a
legacy to be preserved. What we take today, we must
return with greater care, leaving behind a world that
thrives long after we are gone. Our responsibility is
not just to sustain but to enhance the planet’s health,
ensuring that future generations inherit a world even
better than we found it.

The Roadmap to a Sustainable and Resilient Future
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Discover Enerson
Your Partner in Sustainability and Progress

At Enerson Consulting Services, we believe in the power of innovation to shape a sustainable
future. Our purpose is to guide organizations, communities, and governments on their journey
toward environmental stewardship and economic progress. With a deep commitment to
sustainability, we are not just consultants—we are partners, committed to creating solutions that
transcend borders and make a global impact.

Enerson’s four cornerstones - Collaboration | Empowerment | Synergy | Innovation - form the
foundation of our approach.

Synergy Collaboration

Synergy amplifies results by Collaboration ensures we
seamlessly aligning people, work closely with clients and
processes, technologies, and stakeholders, co-creating
strategies, enabling unified tailored strategies.
efforts toward shared
sustainability goals.

Empowerment

Empowerment focuses on
equipping clients with the
that address pressing tools, knowledge, and
environmental challenges, confidence to independently
leveraging cutting-edge manage and sustain.
technologies and methodologies.

Innovation

Innovation drives our ability to
deliver forward-thinking solutions

Together, these cornerstones ensure that every solution we provide is impactful, sustainable, and
designed for long-term success.

=




We understand that the sustainability challenges we face today are not confined to any one
region; they are global in nature. That is why Enerson is committed to developing solutions that
address environmental, social, and governance (ESG) issues worldwide.

Our expertise spans across carbon management, climate change mitigation, sustainable urban
development, renewable energy, and more, offering scalable solutions for organizations around
the world.

Together, we can navigate the complexities of the present and create the opportunities of the
future. Enerson is here to help you lead the charge in building a more sustainable, resilient
world—one that prioritizes innovation and environmental responsibility, no matter where you are.

Join us as we work toward a better tomorrow, for the world,
for your business, and for future generations.

Enerson’s concept is not just about consulting—it’s about partnership. We work side by side with
our clients to co-create sustainable solutions that drive positive transformation, meet evolving
demands, and align with their vision for a better future.

Together, we have the opportunity to reshape industries, improve communities, and create lasting

environmental stewardship. With Enerson as your trusted partner, you’re not just preparing for the
future—you’re creating it.

SUSTAINABLE
C H A N G E
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Our Purpose
Empowering a Sustainable Future Together

At Enerson, we believe true progress is achieved when businesses, communities, and
ecosystems thrive together. We drive global change through innovation, collaboration, and
advanced solutions, integrating environmental, social, and economic dimensions. By empowering
organizations to lead the way, we tackle challenges like climate change, carbon emissions, and
social inequality, ensuring a positive impact for today and future generations. Together, we create
lasting, transformative change for a sustainable tomorrow.

To drive transformative change by making sustainability
the foundation of every action, fostering harmony between
people, the planet, and progress.
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To provide businesses, communities, and governments with
transformative solutions that balance environmental
optimization with productivity, aligning with global standards
and collaborating towards a sustainable, resilient future.

Our Mission

Core Values Driving Sustainable Change
Rooted in principles that drive impactful change
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Enerson: Defining Our Identity

At Enerson, our name encapsulates the very core of our mission,
vision and values, reflecting our unwavering commitment to shaping a o

&N
sustainable future. Each letter represents a guiding principle that enersx.‘n
drives everything we do.

Driven by principles that
shape meaningful progress

E - Environment
We place the environment at the center of all
decisions, promoting sustainability and preserving
natural resources for future generations.

N - Nurture W N - Net Zero
Building lasting relationships with Dedicated to achieving net-zero
clients and communities, emissions, driving sustainability
cultivating sustainable practices through responsible practices
that empower future generations. and innovative solutions.

E - Energy

Optimizing existing energy
|=)— systems to reduce emissions

and advocating for alternative

clean energy solutions for a

sustainable energy future.

O - Opportunities
Creating new opportunities for
clients, communities, and the *—— (L0
environment—fostering growth
and positive progress for all.

S - Sustainability R - Renewables

Embedding sustainability into . Advancing renewable energy
every action, ensuring lasting solutions that drive the transition
positive impact for both people toward clean, sustainable energy
and the planet. for the future.

We partner with you to create lasting change—impacting not only your organization but also the
communities and ecosystems that surround it. Whether it’s through global carbon management,
circular economy solutions, or sustainable urban development, Enerson is uniquely positioned to
lead the way in a world that requires bold, transformative change.

At Enerson, we believe that the future is not just about growth—it’s about growth with purpose.

And that purpose is embedded in every solution we deliver, ensuring that innovation and impact
go hand in hand to shape a better tomorrow.
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Our Services
Tailored Solutions for a Better Tomorrow

At Enerson, we recognize that every client is
unique, and that's why we are committed to
providing customized solutions that address your
specific challenges and aspirations. Our approach
is flexible, ensuring that each service we offer is
perfectly aligned with your organization's goals
and the evolving demands of your industry.

Our Multidimensional Service Portfolio

Climate Change Mitigation, Public @ ® Carbon Management & Sustainability
Health & Resilience Strategies Consulting and Advisory

Sustainable Supply Chain & @
Procurement Consulting

® Environmental Impact &
Regulatory Compliance Consulting

Digital Maturity @
Assessment & Innovation

® ISO Management Systems
& Risk Advisory Services

Process Improvement @
& Lean Management

® Renewable Energy &
Future Energy Solutions

ESG Advisory, Auditing @
& Governance Support

® Sustainable Urban
Development,
Communities & Tourism

Large-Scale Project @
Management &
Feasibility Services

@® Sustainable Waste
Management & Circular
Economy Solutions

Automation & Al Solutions @ @® Training, Development &
for Environmental Capacity Building
Management ® Green Initiatives &
Eco-Strategy Consulting




What Sets Us Apart
Unique Selling Propositions (USPs) of Enerson

Innovation-Driven,
Impact-Focused
Solutions

Global Collaborative
Network and
Partnerships

Sustainability-Focused
Thought Leadership and
Expertise

Cultural and Regional
Sensitivity for Effective
Implementation

End-to-End Program
Delivery and
Long-Term Solutions

Comprehensive Service
Delivery Across Multiple
Sectors

Tailored, Scalable, and
Multidisciplinary
Approaches

Client-Centric
Collaboration
and Co-Creation

Expertise in ESG,
Regulatory Compliance,
and Policy Implementation

Capacity Building and
Empowerment for Lasting
Impact

We don't just offer services—we create partnerships
for lasting change. We collaborate closely with you
to understand your vision, challenges, and goals,
allowing us to design solutions that are practical,
scalable, and impactful.

With Enerson by your side, you can be confident
that your business will not only thrive today but also
be prepared for the challenges and opportunities of
tomorrow.

Let us guide you towards a better, sustainable
tomorrow —together.
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Where We Make a Difference
Our Strategic Focus Areas

At Enerson, our mission extends beyond consulting—we
are committed to driving transformational change across
every facet of society. Our strategic focus areas encompass
a comprehensive approach to sustainability, targeting
sectors critical to economic and societal growth.

Revolutionizing Industries with
Sustainable Solutions

Rather than disrupting essential industries, we emphasis
on optimization. We support the following sectors, among
others, and are continuously expanding our reach
embrace sustainable practices without compromising their
vital contributions to society.

« Qil, Gas & Power Plants

+ Manufacturing & Heavy Industries

*  Mining & Metal Industries

« Chemicals, Pharmaceuticals & Healthcare
+ Construction

+ Banking, IT & Service Sector

+ Tourism & Retail Sector

+ Transportation and Logistics

* Ports and Airports

Our focus is on identifying and implementing eco-friendly alternatives that are practical,
affordable, and accessible. By introducing innovative solutions, we enable industries to
reduce their carbon footprint, enhance operational efficiency, and secure long-term viability.

Creating Sustainable Communities and Cities

By fostering collaboration across public and private sectors,
we contribute to the creation of cities that are inclusive,
resilient, and environmentally responsible.

Priorities Initiatives

* Development of +  Afforestation
Sustainable Programs
Communities & Cities * Nature Preservation

+ Integration of Green Strategies
Technologies + Climate Resilience

*  Promoting Urban Planning
Biodiversity *  Monitoring the

+ Enhancing Resource Climate Migration &
Efficiency its Impact




Driving National and Global Carbon
Reduction Goals

Enerson is dedicated to supporting countries in
achieving their carbon emission reduction targets
through innovative frameworks and actionable
strategies.

Our expertise in carbon management allows us to
guide nations in meeting their commitments to global
agreements while maintaining economic stability and
growth.

By focusing on processes, not prohibitions, we ensure
that industries evolve into sustainable systems without
undermining their critical role in societal development.

Empowering Nature and
Humanity to Thrive Together

Our work goes beyond the industrial and urban
landscape. We actively support nature preservation
initiatives, habitat restoration, and the protection of
. sﬁ biodiversity. By bridging the gap between economic

; needs and environmental stewardship, we aim to
create a harmonious balance where humans and
nature can thrive together.

With Enerson, the vision is clear: a world where
every nation, industry, and community not only
meet the demands of sustainability but thrives
within them. Through collaboration, innovation, and
a commitment to practical solutions, we empower
stakeholders at every level to shape a sustainable
and prosperous future.
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Your Challenges, Our Expertise

A Strategic Approach

In today’s rapidly evolving world, organizations face an array of complex challenges —climate
change, regulatory pressure, resource scarcity, social responsibility, and the need for innovation.

Common Client Pain Points We Resolve:

Sustainability Integration

Across Operations:

Many organizations find it difficult to
integrate sustainability into their core
operations.

We work with you to weave
sustainability into every aspect of your
business, from strategy to execution,
ensuring it becomes a natural part of
your corporate DNA.

Innovation and Technological
Transformation:

The need for innovation is A
critical to staying competitive.

, o

Through cutting-edge
technologies like Al, automation,

and digital tools, we provide .
solutions that enable you to
embrace new opportunities and
lead in your industry.

Organizational Change and
Capacity Building:

Whether it’s aligning internal teams
with sustainability goals or
upskilling your workforce.

Our training, development, and
capacity-building programs ensure
that your organization is equipped

to thrive in the future.

Climate Change and Carbon
Emissions:

Businesses are under increasing
pressure to reduce their environmental
impact.

We help you develop tailored carbon
management strategies that align with
international standards and regulatory
frameworks, ensuring compliance and
promoting sustainability.

Regulatory Compliance and
Risk Management:

A With ever-changing regulations,
staying compliant is challenging.

Our expertise in ISO standards,
ESG frameworks, and risk

V! management ensures you not only
meet legal requirements but also
build resilience against future
disruptions.

Resource Efficiency and
Waste Management:

Struggling with inefficiencies and
rising costs?

We offer solutions that optimize
resource usage, reduce waste, and
promote a circular economy, enabling
your organization to save costs while
protecting the environment.

At Enerson, we understand that these challenges can feel overwhelming, but they also present
invaluable opportunities for transformation and growth. We partner with you to craft strategies that
address both your immediate concerns and your long-term goals, turning challenges into

sustainable advantages.
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Our Signature Initiatives
Pioneering Carbon Management Models

At Enerson, we lead the way in designing pioneering carbon management models that empower
organizations and governments to take actionable steps towards a sustainable future. Our
signature solutions are more than just strategies; they are innovative frameworks designed to
transform how businesses, communities, and industries manage their environmental footprint.

Carbon Management
Maturity Model

Provides a comprehensive framework for
organizations to measure, manage, and
reduce their carbon emissions.

Building a Global
Carbon Network

Connects organizations, businesses, and
governments committed to climate action,
creating a robust ecosystem

Capacity Building and
Empowerment Programs
Sustainability starts upskilling people
with knowledge and tools to implement
carbon management strategies.

Innovative Carbon Footprint
Reduction Frameworks

Designed to provide actionable,
results-driven solutions for reducing
emissions across your operations.

Sustainability at the Core:
Circular Economy Solutions

Focus on reducing waste, maximizing
resource efficiency, and minimizing
environmental impact.

With Enerson as your partner, you are not just adopting a solution—you are becoming a part of a
global network of pioneers dedicated to reshaping industries, reducing emissions, and building a
more sustainable future for generations to come.
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Our Value-Driven Commitment

Partnering for Sustainable Excellence

At Enerson, we believe that true success stems from collaboration, trust, and a shared vision for
the future. When you partner with us, you are not just engaging a consultancy— you are joining a

mission-driven alliance committed to sustainable excellence.

We work closely with every client to understand their unique goals, challenges, and opportunities,

co-creating tailored strategies that align with their aspirations.

Our approach is rooted in:

Transparent
Collaboration

Customized
Solutions

Commitment to
Your Vision

The Client Journey

Discovery and Strategic Implementation
Alighment Planning Support

Seamless
Execution

Balancing Growth
and Sustainability
Seamlessly

Continuous
Improvement

Together, we begin by With insights from our Our team works

exploring your unique discovery phase, we alongside yours,

challenges and goals. co-create a providing expertise and
comprehensive plan that guidance at every
blends innovation with stage of execution.

practicality, ensuring it is
both impactful and
achievable.

We remain by your
side, offering ongoing
support, performance
monitoring, and
refinement to ensure
your goals are met and
exceeded.

With Enerson, you are not just solving today’s challenges—you are laying the groundwork for a
future defined by innovation, resilience, and sustainable growth. Together, we will build a legacy

of excellence that endures for generations.
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Global Expertise, Local Insights
Driving Regional Impact

We envision to collaborate with nations to develop tailored national

guidelines that align with their unique environmental, economic, SUSTﬂlNABLE

and social landscapes. By working closely with governments, we
shall be contributing to crafting policies and frameworks that DEVELOPMENT

accelerate progress toward national sustainability goals and global a""’g ALS

benchmarks, including the UN SDGs, UN Habitat objectives, and .'E’nl"'

international climate agreements.

Synergy

* Global Knowledge

+ Tailored Strategies

+ Local Compliance

+ Seamless Integration
* Cultural Respect

Innovation

Emerging Trends
Technological Advancements *
Sustainable Solutions
Global Alignment -

Innovation Delivery «

Collaboration

* Global Practices

+ Shared Success

* Positive Impact

« Strategic Partnerships

* Regional Customization
+ Regulatory Compliance

Empowerment
Equal Opportunities *
Evolving Adaptability *
Local Capacity -
Knowledge Sharing *
Cultural Honor *

The Visionaries Behind Enerson
A Collective of Global Expertise and Local Insight

At Enerson, our strength lies in the collective expertise and passion of our diverse team and
esteemed knowledge partners from across the globe.

Our core team is composed of seasoned professionals with a wealth of experience spanning
multiple industries, including sustainability, carbon management, innovation-driven solutions, and
regulatory compliance. Each member brings a unique set of skills and insights to the table,
ensuring that every solution we provide is informed by deep technical expertise, practical
experience, and a forward-thinking approach.

In addition to our internal capabilities, we are privileged to have forged strategic alliances with
global knowledge partners, renowned organizations, and thought leaders in key sectors. By
collaborating with these experts, we ensure that our solutions are always at the forefront of
innovation and tailored to meet the evolving needs of the industries we serve.

We don't just offer expertise; we offer a network of global knowledge, locally relevant insights, and
a shared commitment to building a more sustainable, resilient future. Together, we are shaping
success stories that transcend boundaries and make a real difference in the world.

enhersi:n




Sustainability in Action
Our Commitment Beyond Business

At Enerson, sustainability is not just a service we offer; it is the foundation upon which our mission
is built. We are committed to fostering a positive environmental and social impact, not only through
the solutions we provide to our clients but also through our future-focused initiatives aimed at
driving meaningful change for the planet and society at large.

Our commitment to sustainability is guided by a vision to:

Promote Carbon Neutrality Support Reforestation and
Explore and implement innovative carbon Biodiversity Projects
offset programs, renewable energy Initiate reforestation projects, collaborate
adoption, and sustainable practices to on biodiversity conservation efforts, and
contribute to global climate goals. help restore ecosystems.
Community Development Sustainable Innovation
and Social Equity Invest in research and development to
Promote education, skills development, offer forward-thinking solutions that
and social equity, ensuring that can reduce environmental impact

sustainable practices also foster greater while providing economic value.

societal resilience and fairness.

Empowerment Through
Education and Capacity Building
Establishing training programs,
workshops, and certifications that
educate both individuals and
organizations on best practices for
sustainability, carbon management,
and climate action.

Waste Reduction and
Circular Economy

From waste-to-energy projects
to sustainable packaging, we
will work to ensure that
resources are used efficiently.

Driving Global Synergy for
Accelerated Sustainability

Country-Specific Maturity Models
Establish customized maturity models

that reflect each nation's unique Aim to create a unified global
challenges and opportunities. approach that accelerates the adoption
of sustainable solutions across
borders.
Collaboration for Global Goals: Strengthening Cross-Border
Engage with governments, NGOs, Revenue Streams:
and industry partners to develop Aim to optimize the benefits of carbon
and implement sustainable policies credit systems and trading, ensuring
and strategies that contribute to the tangible outcomes and real-world
UN SDGs. benefits, rather than superficial results.

At Enerson, we do not wait for change to happen; we make it happen. While we may not have
initiated these programs yet, they form the cornerstone of our vision for a better, more sustainable
future, and we are actively preparing to bring them to life as part of our commitment to future
generations. Together, we will turn today’s challenges into tomorrow’s solutions, ensuring that our
actions today contribute to a thriving, sustainable world for all.




Future-Ready
Preparing for What’s Next

At Enerson, we are not only focused on the present, but also deeply invested in shaping the future
of sustainability. As the world moves toward increasingly complex environmental challenges, we
are committed to staying ahead of the curve by anticipating trends and developing innovative
solutions that will define the next era of sustainability.

Cutting-Edge Technology Integration

Aim to create real-time data-driven solutions that enhance
decision-making, optimize resources, and drive significant
reductions in carbon emissions across sectors.

Next-Generation Sustainability Frameworks
Envision a world where industries don’t merely

® sustain their operations, but contribute to a thriving,
restorative environment.

The Green Economy of Tomorrow

Empower organizations and nations to meet their
® sustainability goals while ensuring long-term

economic resilience.

Innovative Carbon Management Models
Enable companies to seamlessly transition toward
net-zero while unlocking new revenue streams
through carbon credit generation, trading, and
offsetting initiatives that are more accessible,
transparent, and impactful than ever before.

Creating Environmentally Responsible
Global Citizens

® We are focused on fostering individuals,
organizations, and communities who
understand their role in the planet’s future
and actively contribute to its preservation.

Preparing for Tomorrow’s Global
Sustainability Challenges

From advancing renewable energy solutions
to enhancing carbon capture technologies,
we are focused on driving impactful change
across industries and regions.

Leading the Charge
We are committed to leading the charge in

@® sustainable transformation, guiding industries,
governments, and communities toward a future
that is not only green but thriving.

enhersi:n




Let’s Collaborate
Join Us in Creating a Sustainable Tomorrow

At Enerson, we understand that the world is at a crossroads, and the decisions we make today will
define the future we leave for generations to come. This is more than just business; it's about
shaping a legacy of sustainability, innovation, and responsibility. Together, we can drive the
transformative changes needed to create a world where environmental stewardship, social
well-being, and economic prosperity go hand in hand.

The journey toward a sustainable future requires bold vision, unwavering commitment, and
@ united action. We invite you to be a part of this transformative journey—where every step
forward is a step toward a more resilient, equitable, and thriving planet.

Whether you're an industry leader, a government, or a community-focused organization,
your partnership with Enerson will help pave the way for sustainable progress that benefits
not just today’s generation, but all who come after.

Let’s not just dream of a better future—let’s create it. Together, we will empower societies,
protect ecosystems, and foster global change that is not just ambitious, but achievable.

The future is calling. It’s time to lead, innovate, and take bold action.

Let’s unite to build a tomorrow where sustainability isn’t just a goal, but a global way of life.

©©®




Why Sustainability is Not an Option
‘ ‘ It's the Future of Business

Problem Awareness

Your carbon footprint is not just a number
on a sustainability report—it’s the weight
your company places on the planet’s future.

What we do today determines whether future
generations inherit a world of crisis or a
world of possibilities. Let’s build a legacy
worth leaving behind.

Every degree we prevent in global warming
means fewer disasters, healthier lives, and
stronger economies. Business sustainability
is human survival.

If your business model depends on
exploiting resources faster than they
can regenerate, then your business
model is broken.

Commitment & Action

Every net-zero commitment is a step
toward a cleaner, greener future. Together,
we can turn corporate responsibility into
global recovery.

If we invest $1 in green solutions today,
we save $4 in future climate damage.
Sustainability is the smartest business
strategy.

Business Case for Sustainability

A net-zero world is not just

possible —it’s profitable. Companies
investing in sustainability today are
the market leaders of tomorrow.

Companies that prioritize sustainability
attract talent, customers, and investors.
The future belongs to those who choose
to build, not exploit.

Future Impact & Reward

What if we told you that the companies
leading in ESG today will be the ones
shaping economies tomorrow? The future
rewards responsibility.

N
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When businesses lead the way in
sustainability, they don’t just save the
planet—they create a future where
prosperity and purpose go hand in hand.
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Office No: 06, 12th Floor, The HUB Business Center,

Burj Marina Tower, Building No: 108; Street No: 3083;
Zone No: 69, Lusail; P.O. Box: 31260; Doha; Qatar.

Enerson Worldwide - Qatar Office

United States of America, Norway

@ Our Presence through Partners:
Poland, Czech Republic, India

S
Jog
-
S
mB
=
o]
© £
Ilr
o <O
0T
c o.©
0 = O
nES
§o%
e
» 88
ST ©
OO0 w
(0 2

Kuwait

mNu.%
~
m4
oY
.m.4
ox
[T }e)]
- ¥
@
£
(@]
3}
o
>
o
(@)]
C
o
2]
.2
S
»n 4
Qo =
0 =
= =

AN
www
A Vg

Fax No:

& Email address:

+974 41447198

info@enersongroup.com
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